Minutes for the Regular Meeting and
Budget Hearing of December 8, 2011
HIGHLAND WATER DISTRICT

PO BOX 158

24602 OLD OWEN RD

MONROE, WA 98272-0158

PHONE (360) 794-6900 FAX (360) 805-0616

E-MAIL  highlandwater@verizon.net
MINUTES FOR THE REGULAR MEETING AND BUDGET HEARING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY, DECEMBER 8, 2011
Executive Session:
Commissioner Sheppard called an executive session to order at 6pm to discuss union negotiations. The executive session adjourned into the regular meeting at 7pm.
Call to order:
Commissioner Sheppard announced that a quorum of the board was present and called the meeting to order at 7:00 p.m.
Commissioners present:
Donovan Sheppard, Richard Johnson, Ted Stonebridge 
Staff and Contractors:
Ray Phelps, Lead Field Tech, Susan Forbes, Administration
Visitors:

Bob Shonka

Prior Minutes:
The Commissioners reviewed the minutes of the November 10, 2011 meeting. Commissioner Johnson made a motion to accept the minutes. Commissioner Stonebridge seconded the motion and it carried unanimously.

Field Supervisor:

A. Usage:
The unaccounted for usage for November was 6% for Highland and 55% Friar Creek. There was a brief discussion regarding the reason for the high percent for Friar Creek.
B. Water Bags:
Commissioner Stonebridge made a motion to allow the purchase of 20 emergency water storage bags per year for 3 years. Commissioner Johnson seconded the motion and it carried unanimously.
C. City of Everett:
There was a short discussion of the increase of the Everett rates and how the closing of Kimberly Clark could affect our rates.
D. Incident Reports:
There were two reports. One was for the hit and run in Friar Creek that did damage to our air-vac and caused a mud slide. The Commissioners signed a letter that will go out to the Friar Creek users. The other was regarding the flushing of lines in one neighborhood and possible tampering with two hydrants the first which stirred up sediment in the line and the second which caused a longer flushing period to clear the sediment that had been stirred up by the first.
Commissioners:


   A. Financials:
The financials for November were given to the Commissioners to review. There was a brief discussion regarding water sales. 
B. Procurement Contract:
It was the consensus of the Commissioners not to renew the contract at this time. There are no plans to purchase any vehicles 
C. Audit:
There was a short discussion regarding the last audit.
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D. Election of Officers:
Commissioner Sheppard made a motion to appoint Commissioner Stonebridge as President of the Board for 2012. Commissioner Johnson seconded the motion and it carried. Commissioner Stonebridge made a motion to appoint Commissioner Sheppard as Vice-President of the Board for 2012. Commissioner Johnson seconded the motion and it carried. Commissioner Sheppard made a motion to appoint Commissioner Johnson as Secretary of the Board for 2012. Commissioner Stonebridge seconded the motion and it carried.
Budget Hearing:
Commissioner Sheppard called the Budget Hearing to order at 8pm. There were no members of the general public present for the hearing. The Commissioners went through the budget by line item and there was some lengthy discussion. The Comp Plan loan was paid off this year but Commissioner Sheppard felt it would be a good idea to keep setting the same amount aside each year to cover the update to the Comp Plan that is due in 2014. There was also discussion regarding reserve accounts. The hearing was continued to the January 12th meeting and returned back to the regular meeting at 8:50pm.
Vouchers:
Commissioner Stonebridge made a motion to approve vouchers 4394 through 4412 in the amount of $23,119.99. Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for December in the amount of $             . Commissioner Johnson seconded the motion and it carried unanimously.

Next meeting:
The next regular meeting and continued budget hearing will be held on Thursday January 12, 2012 at 7:00 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272
Concluded:
The meeting was concluded at 9:05pm December 8, 2011.

Approved:
January 12, 2012


   Attended__ Absent__


Ted Stonebridge, President


   Attended__ Absent__


Donovan Sheppard, Vice-President


   Attended__ Absent__


Richard Johnson, Secretary
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